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Research Highlights:

What makes family business in Kuwait succeed? How do they ensure longevity of organization?
In our report, we explore factors that have been key to their success through various lenses including governance
structure, succession practice and business strategy.
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About Marmore

Organizational Background

SRR Marmore MENA Intelligence provides research-based consulting solutions to help
understand current market conditions, identify growth opportunities, assess supply/
demand dynamics, and make informed business decisions.
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Since its inception, Marmore has published over 700 research reports and covered more than 25 varied industries

Marmore is a fully-owned research subsidiary of Kuwait Financial Center '‘Markaz'.
Since 2006, Markaz Research has been at the forefront in disseminating thought-

provoking, hard-data backed research reports. Marmore continues that legacy
with a focused approach to providing actionable solutions for business leaders
and policymakers.

and infrastructure segments; all focused primarily on the GCC economies. (To view our Research Library,
please click here)

With over 30 policy and regulatory research studies published, Marmore has partnered with renowned regional
think-tanks and opinion-leaders to publish some of these intellectually provoking policy research papers.
These research studies aim to initiate dialogue and propose better solutions to existing economic conundrums.
(To view our Policy & Regulatory research report, click here)

Almost on a weekly basis, Marmore publishes thematic economic, industry, policy and capital market reports. Marmore
has been recently conferred “Research Provider of the Year - 2018" award by Global Investor, a Euromoney Group
company. To learn more, visit www.marmoremena.com

Experience/Qualifications

Marmore is the only regional firm providing niche research based on strong analytics in areas that are less researched.
Marmore provides full range of financial market, sector specific and economic and policy researches, as well. The different
types of researches are availed based on the client's requirements. It is notable that Marmore research reports have
regularly been used by various renowned institutions to better understand the MENA region.

Marmore's strengths can be summarized as follows:

» Consistent track record of quality, in-depth research offerings;

» Skilled team with extensive experience in advanced quantitative and qualitative analysis techniques;
» Deep understanding of MENA market and access to wide-ranging database

» Delivers high quality, client specific, insightful research reports; highlighting key client issues and uncovering key
answers/opportunities for the clients.
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Executive Summary

Family businesses play an important role in the Kuwait economy. Kuwait family businesses were traditionally
involved in trading, but over the years, have diversified into many other sectors with the economic progress
of the country. The single key feature of the family business is the ownership structure, which takes the form
of direct and complete family control and is characterized by a handful of senior family members influencing
decision-making. One advantage enjoyed by family businesses in GCC stems from concentrated shareholdings
that allow them to take a long-term view, not influenced by short-term earnings and this has helped them

survive the vagaries of the oil economy and its effect on the market for goods and services.

In Kuwait, family businesses started as entrepreneurships, most of which were established several decades
ago or more, and have, over the years, diversified and created many conglomerates. As most of the families are

in the second generation, many are expected to undergo a generational shift over the next decade.

In this study, we have researched twelve prominent family businesses in Kuwait comprising of Al Kharafi
group, Al Shaya Group, Al Boodai group, Al Mulla Group, Kapico group, Al Bookhamsen group, Al Sayer group,
Al Babtain group, AlIGhanim group, Al Bahar group, Al Homaizi group, and Al Mezzan group. All of them have a
long historical presence and are large conglomerates that have grown many folds over many decades. Many

today, are leaders in their businesses.

These family businesses operate in varied consumer centric fields like garments, fashion products, food stuffs,
FMCG products, consumer durables and semi durables including home appliances and consumer electronics,
computers and mobiles, automobile dealerships, restaurants and hotels, construction, real estate, telecom and
mobile services, travel related consumer services, forex and remittance businesses and consumer financial
services. These families also have presence in industrials including cement, metals, electrical, aviation,

engineering and IT Services.

The family businesses in Kuwait operate through hundreds of international brands and franchises in several
sectors. Their operations are largely in Kuwait though some have grown overseas and have presence in Middle
East, Eastern Europe, and East Asia. These families hold large overseas investments as well as large indirect

investments in local businesses.
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As is known consumer-oriented and brand supported businesses command high valuations in the equity
capital markets due to their good growth, stable demand and profit margins. Therefore, Kuwait Family
businesses may have unrealized business value. Hence, Kuwait families should see this as an attractive wealth
unlocking opportunity. On the other hand, brick and mortar consumer businesses in GCC are being impacted
by e-commerce in recent years. Therefore, family businesses of Kuwait require to explore partnerships like
partnering with Private Equity (PE) firms to successfully face the challenge from e-commerce.

This report provides analysis and insights pertaining to the historical evolution, current presence in different
business sectors, and products and services offered by the various family businesses. The information provided
also includes, wherever available, some of the success factors that resulted in business growth, approach of
the family groups in conducting their business; the size and nature of employees in their businesses, metrics
such as number of outlets, show rooms, restaurants, and hotels owned by them, names of brands that are
represented by them, and also an overview of their foreign operations. The report also discusses the concerns
facing the family businesses related to succession, control, governance and growth and presents some

solutions to alleviate these concerns.

To buy the full report, please

OR email us at enquiry@e-marmore.com

Would prefer talking to us? Call us at +965 2224 8280
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Disclaimer

This report has been prepared and issued by Marmore MENA Intelligence Ltd (Marmore), a fully owned research subsidiary of Kuwait Financial Centre “Markaz" K.PS.C. Marmore is a private limited
company registered with the Registrar of Companies in India.

This Report is owned by Marmore and is privileged and proprietary and is subject to copyrights. Sale of any copies of this Report is strictly prohibited. This Report cannot be quoted without the prior
written consent of Marmore. Any user after obtaining Marmore's permission to use this Report must clearly mention the source as “Marmore.” The Report is intended to be circulated for general
information only and should not to be construed as an offer to buy or sell or a solicitation of an offer to buy or sell any financial instruments or to participate in any particular trading strategy in any
jurisdiction.

The information and statistical data herein have been obtained from sources we believe to be reliable, but no representation or warranty, expressed or implied, is made that such information and data is
accurate or complete, and therefore should not be relied upon as such. Opinions, interpretations, estimates, and projections in this report constitute the current judgment of the author as of the date of
this Report. They do not necessarily reflect the opinion of Markaz or Marmore or other identified parties and are subject to change without prior notice. Neither Marmore nor Markaz have an obligation
to update, modify, or amend this report or to otherwise notify a reader thereof in the event that any matter stated herein, or any opinion, projection, forecast, or estimate set forth herein, changes or

subsequently becomes inaccurate, or if research on the subject company is withdrawn.

This Report may not consider the specific investment objectives, financial situation, and the particular needs of any specific person who may receive this report. Investors are urged to seek financial
advice regarding the appropriateness of investing in any security or investment strategy discussed or recommended in this report and to understand that statements regarding future prospects may
not be realized. Investors should note that income from such securities, if any, may fluctuate and that each security's price or value may rise or fall. Investors should be able and willing to accept a total
or partial loss of their investment. Accordingly, investors may receive back less than originally invested. Past performance is not necessarily indicative of future performance.

Markaz may seek to do business, including investment banking deals, with companies covered in its research reports. Markaz may have interests in the areas covered in this research report. Markaz,
Markaz managed entities, its clients, or its employees may have from time to time long or short positions in any security, derivative or other types of assets referred to in this research report. As a
result, investors should be aware that Markaz may have a conflict of interest that could affect the objectivity of this report.

This report may provide the addresses of or contain hyperlinks to websites. Except to the extent to which the report refers to website material of Markaz and Marmore, Markaz has not reviewed the
linked site and takes no responsibility for the content contained therein. Such address or hyperlink (including addresses or hyperlinks to Markaz's or Marmore's own website material) is provided solely
for your convenience and information, and the content of the linked site does not in any way form part of this document. Accessing such website or following such link through this report or Markaz's
or Marmore's website shall be at your own risk

For further information, please contact ‘Markaz' at PO. Box 23444, Safat 13095, Kuwait; Email: enquiry@e-marmore.com; Tel: 00965 22248280; Fax: 00965 22495741.




